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The Orthodox Software Initiative is a Ministry of the Greek Orthodox Archdiocese and a 

Subcommittee of the National Finance Committee.  Spanning from the Parish through the 

Archdiocesan levels, a three tier system was envisioned that would enable parish and 

ministry management, tri-directional communication, more consistent and accurate 

reporting, financial tracking, and other key objectives.  An initial team of volunteers was 

established from across the country with expertise in project management, 

communications, systems analysis, technology, finance, clergy and sacramental 

areas.  Repeated throughout the country, it became immediately apparent to the team how 

great the need is for a unified, consistent approach.  

Throughout these last two years, significant progress has been made in the offerings of 

this Ministry.  We released a new version and several updates.  The Ledger module was 

released, and is being rolled out throughout the country.   Included in the current Church 

Office version among many other items, is financial tracking and reporting, ministry, 

sacramental details, communications tools, ministering, social media, blog, and other 

platforms to aid each parish in ministering to her people, reaching out to children who 

may be away at school, and relationships functionality.  In addition, it supports key 

information tracking for Clergy, Sunday and Greek School teachers, staff, and other key 

contributors.  It also enables online registration of parishioner information.   

We have conducted Church Office regional seminars and training in several areas, 

including in Boca Raton, FL, Sioux City, IA, Atlanta, GA, Brookville, NY, Denver, CO, 

three locations in Boston, MA, Canton, OH, Ft. Worth, TX, Seattle, WA, Pittsburgh, PA, 

Norwalk, CT, Baltimore, MD, New York, NY, Canonsburg, PA, Washington D.C., 

Minneapolis, MN, and Chicago, IL.  Other training sessions are being planned, and we 
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welcome requests to conduct regional training throughout the country.  We have been 

invited to attend and conduct workshops at various Clergy Laity Assemblies. We also 

participate in all National Finance and Archdiocesan Council meetings.  Additionally, we 

have begun biweekly and other semiregular sessions with a few of our parishes who are 

interested in maximizing use of these programs within their parishes.   

 

We are especially grateful for the receipt of a Leadership 100 grant.  This grant further 

enables development of the program offerings, support of smaller churches, and 

provision of computers to parishes that are otherwise unable to provide their own.  It will 

also enable ongoing support of the software for parishes that are struggling, for an 

additional year.   

 

The rollout of the Church Office and Ledger modules continues.  We have supported the 

implementation of additional modules which are helpful to our parishes as yet not part of 

the Archdiocesan offering, including Payroll and Facilities Scheduler.  These modules 

support our parishes, and grant us greater insight into their utilization as we consider 

implementing them as well.  We have begun development of the Metropolis level 

software.  In addition to the purchase of the software modules, the Greek Orthodox 

Archdiocese of America (GOAA) is paying for support and upgrades for an additional 

year.  The Direct Archdiocesan District is supporting an additional two years, and the 

Pittsburgh Metropolis is supporting an additional five years.   

 

Our selection as the Client of The Month in the partnership between Vanco* and Parish 

Data System enabled several parishes to utilize online giving at a significantly reduced 

rate for three months.  Online giving is a clear benefit to the parish, in that it enhances a 

parish’s ability to accept stewardship, building fund, and other types of payments, helps 

to manage pledge information, and, grants a parishioner greater flexibility in methods of 

supporting a parish.   It is imperative that we understand the importance of receiving 

funds via online giving, and that we support the parish’s ability to do so.  This 

functionality enables a person to control pledges, contributions, and other monetary 

donations.  Today’s reality is that our dependence on technology has altered how we 

function as a society.  Many millennials have never owned a checkbook, nor balanced 

their accounts.  As more and more transactions occur in real or near real time, our 

dependence on older technologies inhibits our growth and interaction with our 

parishioners.  Imagine the need to stop by a bank each Sunday prior to Divine Liturgy, in 

order to be able to contribute.  Their ability to click on the link of a parish’s website, 

create an online account, and donate directly is streamlined, and is familiar to those who 

already bank online.  Several studies have shown that donations are increased as a result 

of enabling online giving.   

 

We have conducted additional training with Parish Data System’s support team.  New 

team members were given Greek 101 training highlighting Orthodox specific product 

features as well as an understanding of the Greek Orthodox Church and hierarchy, her 

Missions, and operations.  All support team members received additional, more in depth 

training to enhance that which they had already received.  Additionally, we are pleased to 

state that we have been granted an enhanced support level.  When a parish calls, the 

support person will know that they have been contacted by a GOAA parish.  We are the 

only jurisdiction for whom this is true.  Our parishes will be greeted differently than the 

standard client calling in.  They will know that our installation, features, and terminology 

are different, and their training in the Greek Orthodox Church and feature set gives them 

a greater understanding of why and how certain functionality is critical.     
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We continue to receive requests for information as a result of the outstanding article that 

appeared in the Orthodox Observer.   We have included a link to the article, together with 

the video offered through a grant of Leadership 100, FAQs, and hardware requirements 

on our webpage, http://www.goarch.org/archdiocese/departments/finance/osi.  These 

requests include other Orthodox jurisdictions, and other countries.   

 

Effie Marie Smith has been invited to be a keynote speaker at the Ideas to Impact 

Conference.  The Archdiocesan Cathedral of the Holy Trinity and its offices, as well as 

Archdiocesan headquarters were the sites of filming and interviewing in preparation for 

introducing Effie Marie to the audience of this annual ministry ideas and implementation 

event.  It is one of the largest church management gatherings in the country, 

with representatives from every major Christian jurisdiction.  The purpose of the video is 

to highlight the work the Greek Orthodox Archdiocese of America is doing to impact 

parishes across the country. They wanted to learn about us, and our story.  During the 

three day filming event, they witnessed a Divine Liturgy, an Ordination, a Baptism, and 

dance presentation, and also conducted interviews.  Effie Marie’s keynote, “You are My 

Voice in a Changing World” echoes the theme of this year’s Clergy Laity Congress, and 

introduces Orthodoxy to many in church leadership who were otherwise unfamiliar.  The 

main theme is “In a rapidly changing world, we serve an unchanging God”.  They wanted 

to learn how we hold on to tradition, but also stay relevant in this changing world 

simultaneously. That also requires looking ahead and getting ready for what’s coming 

next.  Interviews with parishioners, clergy, and Effie Marie, afford the opportunity to 

inspire others to go back to their parishes and their faithful, and minister to their people.   

 

The release of the next versions of Church Office and Ledger are scheduled to occur this 

this summer.   

We are especially grateful for the continued support of His Eminence Archbishop 

Demetrios, our Metropolitans, Bishops, and the input of our many stakeholders 

throughout our Archdiocese.   

 

* Vanco is the preferred provider for online giving, partnered with PDS to provide details 

regarding online transactions into a parishioner’s record.  

 

Current and soon to be released feature images include. 
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